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Building a Workplace Chaplaincy Team:  A Success Story 

 

 
 
The growth of voluntary workplace chaplaincy in Derbyshire 
is a good news story, and don’t we need them at this time!  

However, I am conscious that encouraging stories can cause 

discouragement, for the very same effort, vision and prayers 
may not produce a similar result. So please know that I want 

to encourage and inspire and bless, and I hope these 

reflections achieve this. 
 

I was appointed Vicar of St. Peter’s in the City, Derby in 

2009, and knew nothing about chaplaincy but a little about 

one town centre chaplaincy which inspired me. Here are 
Christians going to the people where they are, at their 

invitation – what is not to like? 

 
It seemed right to do something similar, and with a church 

in the heart of the city, we were well placed to engage with 

different sectors. So, after a brief pilot to half a dozen shops 
ended with encouragement to continue, and with permission 

from church and secular stakeholders, Derby City Centre 

Chaplaincy (DCCC) launched in 2011.   
 

The launch was exciting, but then the real work began: 

recruiting chaplains, promoting chaplaincy, producing 

publicity, website, training, organising safeguarding, raising 
funds, establishing the charity. All this essential groundwork 

took so much time, but in the midst of it all, it was brilliant 

to appoint a few chaplains to go into the workplace and hear 
their stories. 

At that time there were 15 chaplains serving with Workplace 

Chaplaincy in Derbyshire (WCD), a Local Ecumenical 

Partnership sponsored by Churches Together in Derbyshire.  I 
was invited onto the Council, and then I was appointed 

Principal Chaplain. 

 

To cut a long story short, since then there has been 
substantial growth, more than we ever expected! Today there 

are over 150 voluntary workplace chaplains serving in 

Derbyshire, and over 80% are lay people, representing many 
denominations and traditions. 

 

Our conviction has always been that wherever there is a 
workplace, a chaplain is required, so we now serve in 15 

sectors and there are 15 Town Centre Chaplaincies in 

Derbyshire. Our latest development has been the appointment 
of chaplains in GP surgeries, this has been brilliant – and has 

also brought in finance. More information about this can be 

found on the website: 
www.workplacechaplaincyinderbyshire.org.uk 

 

How has this happened? There is no simple formula, every 

context is different, but key factors include prayer, strong 
leadership, inspiring vision, engaging strategy, high quality 

training, excellent colleagues, provision of funding, and 

positive relationships with churches.  
 

It has not been easy, with many struggles but some wonderful 

encouragements, especially our three training days a year 
with over 100 people in attendance – simply inspirational! 

 

I have now retired after 40 years of ordained ministry, but 
hope to be involved in chaplaincy in this new season. If there 

are ways I can encourage, support or advise you, please 

contact me.  

Revd. Canon Paul Morris 
pdmorris5@gmail.com 

 

 

 

FREE TRAINING: COVID-19: Psychological First Aid   

Get psychological first aid (PFA) training and help people with different needs to cope with the emotional impact of  

COVID-19.  A Free course over 3 weeks (1 hour per week) run by Future Learn and produced by Public Health England.  
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